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HUMAN RESOURCE

KINGSMAN ACADEMY Fanpage: www.facebook.com/KingsmanAcademy

DANH MUC DAO TAO THAM KHAO

i

ey
=

STRATEGY &

I. Quan tri doanh nghiép, quan tri chién lwoc

[] Gidm déc diéu hanh chuyén nghiép — CEO

[ Chién lwoc va téi cau tric hé thdng

[J Chuong trinh phét trién kha nang lanh dao

[1 Van hda & van hoa doanh nghiép

(1 Quan ly con nguwdi va cdc ngudn luc

[J Quan ly cudc hop hiéu qua

[ Hoach dinh va Gy thac cong viéc hiéu qua

1 Quan ly du éan

[] K& hoach hanh ddng va bao cac thyc hién

[0 MMM- Nang luc quan tri cho quan ly cap
trung

[J Hé théng BSC—KPI: tir ly thuyét dén thuc
tien

(] Ban d6 chién luvoc va s& ménh, tdm nhin

II. Quanly nhan sw

[ Gidm d6c¢ nhan sy chuyén nghiép — CPO

[] Tao dong luwc lam viéc cho nhan vién

(] Huan luyén & Dan dat nhan vién

[1 Phan cong phan nhiém va Gy thac cong viéc
hiéu qua

[ Dao tao nhan vién va thap dao tao

[1 Ky nang tuyén dung nhan sy

[] Lanh dao va phét trién nhan vién

[ Hé thong d3i ngd va luong 3P

lll. San xuat - Marketing — Ban hang

[J Gidm déc Marketing—CMO

[] Giam dac tiép thi, truyén théng

[ Gidm déc kinh doanh chuyén nghiép — CCO

[J Cong nghé thiét Iap hé thdng phan phdi

[] Cham séc khach hang chuyén nghiép

[ Ky ndng ban hang chuyén nghiép

[] Gidam sat ban hang va xay duwng do6i ngili ban
hang

[ Ky nang trung bay hang hoa

IV. Taichinh-Luat

[0 Gidm déc tai chinh chuyén nghiép — CFO
[J K& toan danh cho sép

[ Tai chinh danh cho sép

1 Quan ly rdi ro tai chinh

[J Gidm déc sé bét “nang dau” vé thué

[ Lam chd thi trwong chirng khoan

(] Kién thire Luat danh cho Giam déc

V. Cackynang

[J K nang trinh bay va thuyét trinh

[] Ky nang dam phan & thuong lugng

[ K§ nang giao tiép hiéu qua

[ K nang gidi quyét van dé & ra quyét dinh

[0 K§ ndng gidi quyét xung dot

[ K§ nang quan ly d6i nhom

[0 Quan ly su thay ddi

[ K§ nang quan ly thoi gian

[ K§ nang quan ly “stress”

[J K§ ndng suy nghi theo hé thdng va tu duy logic

[0 K§ ndng dao tao; Ky ndng huan luyén

[ Ky ndng lam viéc nhom

[1 Cac k§ ndng khac trong méi trwong doanh
nghiép

2/2



